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SMITHTRG is a business advisory firm specializing in
performance improvement, innovation and value
creation. Founded in 1997 by Richard D. Smith our
mission is to help C-Level stakeholders solve complex
value growth problems in small/mid -sized, pre/post IPO
and Global 2000 operating environments: from the
Americas, to Europe, and parts of Asia.
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For every client relationship we fu
Advi sorsdo, work collaboratively wit
senior executive perspective on issues, and seek executable

solutions that deliver sustainable results.
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"Achieving consistently superior value growth is the

single accomplishment that most clearly distinguishes

great companies from all others. It is the hallmark of

exceptional leaders. In our experience, a focus on

value i s our key to helping clientso
performance, and it therefore forms the basis of

everything we doo.

- Richard D. Smith, Presider8MITHTRG
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SMITHTRG principals have conducted business world-wide;
b ui I develbrélafionships across industry sectors; P&L
turned around publicly and privately held businesses;
developed and negotiated high -impact multi -million dollar
contracts with global market leaders; established strategic
business partnerships; solved operational issues with
international partners and investors; and expanded direct
sales relationships and associated market footprints.
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Some clients come to us because they are already
performing well and want a 'Hard' assessment of their
business model and innovation or growth strategies to stay
competitive in their markets. Other clients seek our

assistance because-Rtis&kidor bdwe 4 ihreggss i s
not kept pacewith t he o0 Defying The Downturnodo ¢
landscape.
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