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‘An Opinion Pieceô 
by Richard D. Smith

Based On Our Work Doing U.S. óRoad to Recoveryô  Project.

A private sector initiative to help identify, develop and build 

sustainable U.S. Job Growth & Wealth Creation Machines 

for the 21st century.
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Where We Need To Go

Where We Are

How We Get There

SMITH-TRG

tǊŜǎƛŘŜƴǘΩǎ !ŘŘǊŜǎǎ

Should Be About Federal Fiscal Leadership

1st

2nd

3rd
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$26.5 Million Jobless or 
Underemployed, 10% Unemployed

$12.1 Trillion U.S. Debt
$1.4 Trillion 2009 Budget Deficit

50 States ςApproximately $500 
Billion in Combined Budget Deficits

SMITH-TRG

Where We Are . . .
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Where We Are . . .

- Residential & Commercial Real-
Estate Markets Still in Decline

- Owners Defaulting on Loans Up

- Banks Absorbing Losses

-Business Lending Minimal
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Where We Are . . .

SMITH-TRG

Job losses are causing income losses, 

which in turn are constraining private 
demand, reducing tax revenues and 

causing higher deficits.C
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Summary



Drive budget reductions beyond 17% of 
$3.5 Trillion Federal budget to save just 

$250 Billion over 10 years.

Create a strategic national business 
environment conducive to creating 3.6 
Million net new U. S. Jobs in 2010 for 

citizens, adding $180 Billion in value to 
ƴŀǘƛƻƴΩǎ ŜŎƻƴƻƳȅ

SMITH-TRG

Where We Need To Go . . .

Photo courtesy of the DC SHPO

A Fiscally Responsible Government
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Drive Budget Reductions Beyond 
Budget Freezes & Create/Deliver Value

For over a year Federal Employees have 
owed $3+ Billion Dollars in unpaid 

Federal taxes. 
Why Uncollected?
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Where We Need To Go . . .
A Fiscally Responsible Government
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Drive Budget Reductions Beyond 
Budget Freezes & Create/Deliver Value

SMITH-TRG

Where We Need To Go . . .
A Fiscally Responsible Government

IRS is setting a Answered Call Goal of 
71.2% for 2010.

Why 10% less than 2008 Actual?
Why not a 95% Goal?C
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Environment to Create 3.6 Million Net 
bŜǿ Ψ{ǳǎǘŀƛƴŀōƭŜΩ ¦Φ{Φ Wƻōǎ ƛƴ нлмл

Every 1 million American citizens 
employed adds $50 Billion to economy.

Why wait another 12 months to address?

SMITH-TRG

Where We Need To Go . . .
A Fiscally Responsible Government
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Environment to Create 3.6 Million Net 
bŜǿ Ψ{ǳǎǘŀƛƴŀōƭŜΩ ¦Φ{Φ Wƻōǎ ƛƴ нлмл

SMITH-TRG

Where We Need To Go . . .
A Fiscally Responsible Government

At the end of 2009 the U.S. had a 
9.4 million jobs deficit.

Fiscally, can we wait until after 2010 
mid-term elections to create jobs?

C
o

p
yr

ig
h

t 
2

0
1

0
 S

M
IT

H
-T

R
G

, A
ll 

ri
gh

ts
 r

es
er

ve
d

. 



ά9ǾŜƴ ƛŦ ǘƘŜ ƴŀǘƛƻƴ ŎƻǳƭŘ ŀŘŘ нΦмр 
million private-sector jobs per year 
starting in January 2010, it would 
need to maintain this pace for 
more than 7 straight years (7.63 
years), or until August 2017, to 
ŜƭƛƳƛƴŀǘŜ ǘƘŜ Ƨƻōǎ ŘŜŦƛŎƛǘΗέ

- Advance & Rutgers Report, Sept. 09 

By James W. Hughes and Joseph J. Seneca

Edward J. Bloustein  School of Planning

& Public Policy
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Remember. . .

7 years (2010 to 2017) 
just to recover 9.4 million 

lost jobs (a.k.a. jobs deficit.)
+

Nation still needs to create 
100,000 additional net new
jobs per month (1.2 Mil. Yr., 

2010 to 2017) to support 
workforce growth.
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1) Prove to the American Tax Payer within the next 90 
ŎŀƭŜƴŘŀǊ ŘŀȅǎΣ ōȅ ǉǳŀƴǘƛŦƛŀōƭŜ ΨƳŜŀǎǳǊŀōƭŜΩ ǊŜǎǳƭǘǎΣ ǘƘŀǘ 
Federal Government agency executives are being held to 

the same exacting fiscal performance standards as the 
Government holds the private sector. GM for example.

SMITH-TRG

How We Get There . . .
A Fiscally Responsible Government
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2) Formalize an executable nation-wide jobs creation 
strategy that will (not try) yield 3.6 million net new (not 
saved) jobs for U.S. citizens in 2010. The strategy cannot 
be back-end loaded i.e. 60% of jobs filled after July 1st.
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How We Get There . . .
A Fiscally Responsible Government
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3)  During the healthcare debate it was often suggested 
that $400 Billion could be saved by better managing 
ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳǎΧōŜ ǘƘŜȅ aŜŘƛŎŀǊŜΣ ƛƴǎǳǊŀƴŎŜ 
ŎƻǾŜǊŀƎŜΣ ŘǊǳƎ ǇǊŜǎŎǊƛǇǘƛƻƴǎΣ ŜǘŎΧ ¢ƘŜƴ ŦŀŎƛƭƛǘŀǘŜ 

passage of targeted legislation that addresses previously 
identified individual healthcare concerns ςmust state in 
advance metrics for achieving expected results with no 

Earmark legislation attached.
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How We Get There . . .
A Fiscally Responsible Government

C
o

p
yr

ig
h

t 
2

0
1

0
 S

M
IT

H
-T

R
G

, A
ll 

ri
gh

ts
 r

es
er

ve
d

. 



EXAMPLE

January 2010

Agency Executive 

Non-Performance

Å Why does Director of OMB have to help Director 
of Office of Personnel Management fix Federal 
hiring practices?

Å Peter Orszag, director of Office of Management & 
Budget (OMB) told agency leaders June 15th 
(including OPM) they have until Dec.15th to 
complete 4 hiring tasks designed to fix basic 
federal hiring practices. 
Considering the Fed's need to hire large numbers 
of people.... 
Why 6 months to do something as critical to 
agency operational performance improvement as 
hiring new employees? 
If agency heads don't...will they be fired?

Å As of January 15, 2010 none of the Agency heads 
acknowledged compliance.
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EXAMPLE

January 2010

Agency Executive 

Non-Performance

Å See the OMB memo (section III. Hiring Reform) 
can be found at 
http://www.whitehouse.gov/omb/assets/mem
oranda_fy2009/m09-20.pdf

fyi, this hiring issue is not a new one. Suggest 
you visit Government Accountability Office 
(GAO) web site and search for reports on Office 
of Personnel Management (OPM). OPM Director 
John Berry appeared in Congressional hearing 
and expressed his frustration with the 
dysfunctional nature of OPM. 
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http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf


ά¢ƘŜ ultimate measure of a 
healthy & recovering economy 
is not healthcare or any other 
government intervention, it is 
jobs growth!έ
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άbƻǿ ƛǎ ǘƘŜ ǘƛƳŜ ŦƻǊ !ƳŜǊƛŎŀ ǘƻ Řƻ
a business growth paradigm shift.
A transformative rethink of how it 
designs, finances, builds and grows 

market competitive U.S. based 
ōǳǎƛƴŜǎǎŜǎΦέ



January 2010

BUSINESS ADVISORS

We assist. . .

Á /9hΩǎ ǘƻ ŎǊŜŀǘŜ ōǳǎƛƴŜǎǎ ǾŀƭǳŜ

Á CXO Stakeholders to solve business 
performance problems

Á Innovators to develop more 
ΨŎǳǎǘƻƳŜǊ-ŎŜƴǘǊƛŎΩ ǇǊƻǇƻǎƛǘƛƻƴǎ

Á Business Developers to maximize 
return on their investments
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By:
Richard D. Smith

RDSmith@SMITH-TRG.com 

Thank you!

OUTLOOK

OUR


