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what we learned. . .

Ψ¦Φ {Φ wƻŀŘ ǘƻ wŜŎƻǾŜǊȅΩ



άhƴƭȅ ȅŜǎǘŜǊŘŀȅΣ ǿŜ 
Americans could afford 
to feel smug about our 
ǇǊŜŜƳƛƴŜƴŎŜέΦ



ά5ŜǎǘƛƴȅΣ ƛǘ ǎŜŜƳǎΣ ƘŀŘ 
appointed us, America, the 
ǿƻǊƭŘΩǎ ǇŜǊƳŀƴŜƴǘ ǇƛƻƴŜŜǊǎΣ 
forever striding beyond the 
ŦŀǊǘƘŜǎǘ ŎǳǘǘƛƴƎ ŜŘƎŜΦέ 



That was... 
Yesterday!



Today,
things are 

vastly different.



¢h5!¸Υ  ²9Ωw9 Lb 599t ²!¢9wΦ Φ Φ                     
The U.S. business model is being challenged. . . 

We need to reinvent the enterprise, build growth machines. . .



This Presentation

While We Were Working. . . 

²ƘŀǘΩǎ 5ǊƛǾƛƴƎ ǘƘŜ 9ƴǘŜǊǇǊƛǎŜ 
Reinvention Need?

How Do We Get There?



Part 1

While We

Were Working...



DENIAL
For years, people 

heard the warnings

innovate or die.



HESITATE
Corporations who dominated market 

segments lost their leads by hesitating

ςwatched others grab share 

and cut profit margins.



SQUANDER
Businesses that have 

maintained a first or 

second position in 

industry or market 

segments find themselves 

resistant  to change and 

void of true innovation. 


