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"Achieving consistently superior value growth is the
single accomplishment that most clearly distinguishes
great companies from all others. It is the hallmark of
exceptional leaders. In our experience,

- Richard D. Smith, CEO, SMITH-TRG
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smartphones, tablets,
networks, commercial

behind the buildings, and retail
world’s coolest . . . outlets!
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media’s

landscape

2010

the year
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233 million

one-third of those are "smartphones”.
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Steve Jobs

creates
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™

led/driven by Apple’s Steve Jobs as change agent with
IPhone (Smartphones) and iPad (tablets) as catalysts for
digital-media & enterprise transformation.
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Szl Us. Apple Centric age

closed system
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Millennials

aged 18-33, 95% active web users,
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Gen

aged 34-45, engage in visiting
government websites and
checking financial information
more than young adults
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MAGNAGLOBAL: U.S. MEDIA ADVERTISING, 2000-2016

MagnaGlobal said internet passed newspapers in 2010 ad revenue,
moving internet to No.2 ad medium behind TV. Its figures show internet
ads topped magazines in 2007 and will pass overall print media'in 2014,
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now #2 ad medium behind TV.
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Android
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U.S. smartphone subscribers as of August
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Twitter

A\
introduced several types of s

self-serve advertisements and is courtmg

big business to remain relevant.
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http://www.huffingtonpost.com/2010/12/15/twitter-raises-200-millio_n_797398.html
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smartphones now

Know more 7 an@
personal detads

about people, phone numbe
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. current location, often the
owner's real name
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Wireless/Apps

you're not the customer,
you're the product.”
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Apple’s

Ad

Mobile A-~

SMITH



d.

Copyright 2011 SMITH-TRG, All rights reserve

four year old

with 15.4%

market share behind Google's 19%
and Apple's 18.8%.
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QR codes, a smartphone and mobile

Innovation,

are storming the marketing
hills.
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smartphone camera

enabling
businesses to connect with mobile
customers on the fly.

SMITH



d.

Copyright 2011 SMITH-TRG, All rights reserve

Jobs Apple TV

from iTunes
and other sources, such as Netflix, Fllckr and
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http://www.thedigitalbus.com/wp-content/uploads/2010/09/images1.jpg
http://fortunebrainstormtech.files.wordpress.com/2010/12/apple-tv-2-front-1292864213.jpg
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first IAd for iPad for Disney's

"Tron Legacy
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like iPhone & iPod Touch

me fIrStIPad 1Ad i

chock-full of the rich graphics, touch
navigation and video native to apps.
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for first time

users will also be able to send emall
straight from within the ad!
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in the quarter ending 12/25/10!
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16.24 million

sold in the quarter

4/

Tﬁhones
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Apple’'s app store nears

10 bl 10,
hion Thanks acbillion,
Over 1 billon downloads in just nine months,

d OW n | O a d S ! Omyo[n)mgij\j::lloads!
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Home Depot

new mobile
app . . . allows

consumers to order
merchandise via their
IPhone or IPad

Vision. Insight. Innovation. Strategy.

Modernizing the Big Box
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http://www.businessweek.com/magazine/content/11_04/b4212064850024.htm
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"l can't wait until the day when |
have my credit card loaded up on
my smartphone,

- Carol B. Tomé, CFO, Home Depot
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BeSt Buy Losing Ground
Quarterly comparable U.S. stare
sales for Best Buy

U.S. stores, call centers and
websites dropped 5%

. Maba: Comipares sales ot stores apen at least
Compared Wlth a year ago- 14 months with the same pericd a vear sarlier

Source: the company
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but. ..

thanks to strong smartphone
sales!
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2011 game changer
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Ad Spend

steady trend up

MAGNAGLOBAL: U.S. MEDIA ADVERTISING, 2000-2016

MagnaGlobal said internet passed newspapers in 2010 ad revenue,
moving internet to No.2 ad medium behind TV. Its figures show internet
ads topped magazines in 2007 and will pass overall print media'in 2014
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globally DOOH ad revenue is the fastest

growing of all media -

of out-of-home
spending in the U.S.
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today,

- growing

to 7 million over the next 5 years.
Source: Windows Embedded, Marketing, Barb Edeson
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Capital Costs for Digital Signage Networks

60% capital
cost decline
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a "typical" 100-screen network

per screen to
operate after salaries are factored in.
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What content do you use on your network?

Custom full mation video —§

Stock video clips

custom videos, Images  ewsvasionzsr

Custom Flash animations —k

dominate D|g |ta| -

images or graphics

Stock images ar graphics —

Signage ==
playlists . . . :1:

Dynamic audio §
programming

0% % 40% 60% 80%

B UseExclusively B Use Often B |}se Occasionally I Use Infraguently . Mever Uze
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retailers are changing their

models

different paths to purchase.

b Creation.
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path’s to purchase so complicated,

retailers

are seeking integrated digital
signage solutions . . .

SMITH



Copyright 2011 SMITH-TRG, All rights reserved.

solutions that

help customers buy
something immediately.
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example . . .
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97% of the U.S.
pOpU|atiOﬂ ives within 25

miles of a Wal-Mart
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Wal-Mart's online media program delivers

Those visitors spend an average
of 15 minutes on the site each visit.
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Wal-Mart's new “digital media

program,”

with
the ad and creative space available on
Walmart.com.
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When that program is coupled with the
Smart Network the digital media
program has

Source: Smart Network general manager James Beck
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sales lift by department sales lift by product type
« Mature items: 7%
* Newly-launched items: 9%

« Seasonal items: 18

* [tems on rollback: 6%
point in a product's life cycle
when the network seemed to be
most effective

| Solution. Value Creation. SMITH-TRG
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from

drive
towards scale makes sense
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companies, sitting on piles of cash,

rather than
creating a "new value” that wasn't
there before
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Zoom and RMG (formerly Danoo) have
gained scale by purchasing

and adding them together
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most of the

lies in pursuit of scale,

still
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THINK

time to
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do you want to become

Google,
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or create a digital-signage

Apple,
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S. Apple Centric age

Sl A el e capitalization comparison

s. $316.65B
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RMG (formerly Danoo) S, NlChe, ngh Va|Ue

S. Apple Centric age

LargeSt (scaled, low prices) S NlChe, ngh Margln
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U.S. retail industry

and annual sales - $4.5 trillion.
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As retailers struggle in today’s
economy,

as branding and merchandising
tool near point-of-sale.
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sabranding anad
merchandising

tOO‘ alone, it no longer cuts it!
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percent

directly engage consumer, solicit real-
time response to a brand offer
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percent

“they ignore mall digital signage
screens — they're just fixtures”
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percent

(according
to mall or store employees)
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advertisers ?
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the consumer information
IS not the information
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the consumer information
IS not the information
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the consumer information
IS not the information
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consumer information
costs more than
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until . . . how to

directly and interactively engage
|
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a next generation
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maximize value
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enable DOOH viewers

any time
any where
On any screen
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make the world’s first digital-signage
network service desk
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Genius bar across
multiple channels . . . aided by better
measurements
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brands

that efficiently

answering consumer questions and
solving problems not only pays out,
but
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to create greater business value -

- Richard D. Smith, CEO, SMITH-TRG
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how can we help
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behind yours
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RDSmith@

comments. . .
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