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THE PARADIGM SHIFT
DRIVING BUSINESS MODEL INNOVATION

SMITHTRG



SMITHTRG

Paradigm Shifta revolution, a
transformation, a sort of metamorphosis.
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A introduction
A CATALYST & CHANGE AGENT
A BUSINESS MODEL INNOVATION NEED

A WHY NOW . . .?
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SMITHTRG

WHO WE AREgins
with WHO WE WERE

A value creation consulting ancHaigytial
venture development firm.

Launched second venture as technology sector
imploded, drastically changing the playing field.
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Many packed it in. Othe
passion or OAttention E

We did. And, we embraced it.

Our consulting, IT/telecom &-thgiti roots
uniquely enable us to assist company and media

Il ndustry/ sector/ segment
execute business value creation strategies.

Richard D. Smith, CEO As you can tell, our past has a great deal to do

with our present.

As well as ouyour future.
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OURvalue view. . .

"Achieving consistently superior value growth is

the single accomplishment that most clearly

distinguishes great companies from all others. It

IS the hallmark of exceptional leaders. In our

experience, a focus on value is our key to helping

clientso achieve superi o

t hherefore forms the basi
- Richard D. Smith, SMITHRG
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WHATWwe believe. . .

NTo create gri®aet er busi
does not have to be first to create, just
first to innovatively perfect what has
been created. o
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WHAWwe have done. . .

examples . . .

Advised 4 global consumer electronics
innovation leadersion

I.. x v—?‘

A strategy

product portfolio(s) & pipeline
highimpact & higlalue B2B deals
M&A

retail store transformation & expansion

> > > > D>

emerging smartphone &-toulth screen
markets

A new wireless application platforms & related
services
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Developed-Qtica a digitaledia enabled

retail store ofthefutubea si s f or wor |l doés
most successful (revenue per square foot)

retail chain



http://www.gesturetek.com/illuminate/productsolutions_illuminatekiosk.php

SMITHTRG

Advised wireless carrier, IT, consumer product, media
& entertainment, hospitality, automotive, advertising,
and marketing companies on-thgitizh

Assisted mall operators and retail chains ROI optimize
pl ace basefdom®d gmne¢ awo Ok ¢

Authored book, MIREDO Me di ads Power t o Ci
Busi ne, 2806 Val ueod

Advi sed SeoulMe KiogD&@), toynd 0 Di gi t a
multibillion dollar city of the future
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A ooy M i @ Founded Audient M¢didi2p audience interactive
f’j‘jé"“‘,, _@Av,x 3 mobilenar ket i ng, O6Advertainment®o
m“%f?“s ) ka <(§ wireless advertising venture
= S oo , . . 5 »
\\\ | Founded Saint CRISPIN a globaihvidsaging, 2NJ 62 NI R
1\ M (pr ecur anarivdntoge, sdldvtedoBd e o y




SMITHTRG

OURvalue-creation PRACTICE

Enterprise leaders across industries aon#dusesess (regardless
of size) are known for being many things. Patient is not one of them.

Consequently, they want someone who understands creating strategic
business valubusihegsdasvi eedt ansd
IPadPhonBApps competitive advantage solutions, and they want and
desire them today!

Fortunately, with over two decades of performance improvement and
value creation consulting, global IT/telecommunications, wireless, and
digitaimedia industry experience, SWMRGHexcels, not just at

developing executable strategies specifically for the client, but
developing them quickly.
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Paradigm Shift Catalysmpacts
\ both personal and business environme

Change Agendrives paradigm shift.
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SMITHTRG

IPadTablets &PhonéSmartphones




d.
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Steve Jobs

SMITHTRG
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APPLE-FANATICISM

nl think fanat % S
|l Oom a f anati c oy

groups. Steve (Jobs) Is a fc";lnati+~«l'k " .._.;f
about the user experience and f"‘- |
t he design. o oy A

- Bill Gates, Microsoft
Advice for entrepreneurs, enterprise game chang<

Copyright 2010 SMITFHRG, All rights reserved.

N
-



SMITHTRG

Silicon Alley Insider ~ A/ Chart of the Day
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