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Paradigm Shift - a revolution, a 
transformation, a sort of metamorphosis.

SMITH-TRG
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A  value creation consulting and digital-media 

venture development firm. 

Launched second venture as technology sector 

imploded, drastically changing the playing field. 

Many packed it in. Others didnôt have the vision, 

passion or óAttention Economyô experience.

We did. And, we embraced it.

Our  consulting, IT/telecom & digital-media roots 

uniquely enable us to assist company and media 

industry/sector/segment CXOôs develop and 

execute business value creation strategies. 

As you can tell, our past has a great deal to do 

with our present. 

As well as our - your future.
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WHO WE ARE begins 
with WHO WE WERE.

Richard D. Smith, CEO
RDSmith@SMITH-TRG.com

SMITH-TRG



OUR value view. . .
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"Achieving consistently superior value growth is 

the single accomplishment that most clearly 

distinguishes great companies from all others. It 

is the hallmark of exceptional leaders. In our 

experience, a focus on value is our key to helping 

clientsô achieve superior performance, and it 

therefore forms the basis of everything we do.ò

- Richard D. Smith, SMITH-TRG
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WHAT we believe. . .
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ñTo create greater business value ïOne 

does not have to be first to create, just 

first to innovatively perfect what has 

been created.ò 
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WHAT we have done. . .

Advised 4 global consumer electronics 
innovation leaders on ï

Ástrategy

Áproduct portfolio(s) & pipeline

Áhigh-impact & high-value B2B deals

ÁM&A

Á retail store transformation & expansion

Áemerging smartphone & multi-touch screen
markets

Ánew wireless application platforms & related 
services

Developed X-Otica a digital-media enabled 
retail store of the future ïbasis for worldôs 
most successful (revenue per square foot) 
retail chain
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examples . . .

SMITH-TRG
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http://www.gesturetek.com/illuminate/productsolutions_illuminatekiosk.php


plus . . .

Advised 4 global consumer electronics 
innovation leaders on ς

Ástrategy

Áproduct portfolio(s) & pipeline

Áhigh-impact & high-value B2B deals

ÁM&A

Á retail store transformation  & expansion

Áemerging smartphone & multi-touch screen
markets

Ánew wireless application platforms & related 
services

Developed X-Otica a digital-media enabled 
retail store of the future ςōŀǎƛǎ ŦƻǊ ǿƻǊƭŘΩǎ 
most successful (revenue per square foot) 
retail chain
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& entertainment, hospitality, automotive, advertising, 

and marketing companies on digital-media

Assisted mall operators and retail chains ROI optimize 

place based óDigital Out-of-Homeô networks

Authored book, AD-MIRED, óMediaôs Power to Create 

Business Valueô, 2006

Advised Seoul Korea on óDigital-Media Cityô (DMC), 

multi-billion dollar city of the future

Founded Audient Media (AIM2) a audience interactive 

mobile-marketing, óAdvertainmentô content, and 

wireless advertising venture

Founded Saint CRISPIN a global video-messaging, 

(precursor to óvideo-mailô) venture, sold to F-500

SMITH-TRG
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Enterprise leaders across industries and lines-of-business (regardless 

of size) are known for being many things. Patient is not one of them.

SMITH-TRG

Consequently, they want someone who understands creating strategic 

business value, they desire ótrusted-business adviceô and cost effective 

iPad/iPhone/Apps competitive advantage solutions, and they want and 

desire them today! 

Fortunately, with over two decades of performance improvement and 

value creation consulting, global IT/telecommunications, wireless, and 

digital-media industry experience, SMITH-TRG excels, not just at 

developing executable strategies specifically for the client, but 

developing them quickly. 
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OUR value-creation PRACTICE
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SMITH-TRG

Paradigm Shift Catalyst - impacts 

both personal and business environments.

Change  Agent - drives paradigm shift.
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SMITH-TRG

iPad/Tablets & iPhone/SmartphonesCatalyst
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Change 

Agent

Steve Jobs 
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SMITH-TRG

A P PL E  - F A N A T I C I S M

ñI think fanaticism is underrated.

Iôm a fanatic about the engineering 

groups. Steve (Jobs) is a fanatic

about the user experience and

the design.ò
- Bill Gates, Microsoft 

Advice for entrepreneurs, enterprise game changers
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Apple Products & Services
enabling

Individual & Enterprise 

performance
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3 million iPadôs

Sold in 1st 90 days 
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Apple  Value 6/18/10 Shares: $274 
Market Cap: $249.4B


